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Ar Parul Agarwal

A woman architect leading a 50+ mem-
ber team while halancing motherhood.
Parul brings a unigue blend of resil
anid charlty (o her work. Her le
is collaborative — she lstens, synt

Tership

bt the field, she stands as @ defining volce in us-
ercentred design and sustainable, future-ready
architecture.

‘What sets her apart is her forus on creating

and brings diverse teams together to solve com

plex design challenges. Architeciure, as she
often says, is not a desk job. [t demands pres-
anpe an aite, coordination with engineer: m\d

eonsulinnts, snd the ability to make de
that will stand stromg for decades. Parul aims m
lead fromn the front, ensuring that every Ren
conl project careies 4 sense of accountabllity
environmental respensibility and architectur
al integrity.

Defining the New Age of Leadership

My vision of des entaila spares whers
knowladge thrives, healing hegins, and futures
are shaped—empowering menerations through
architecture with purpose amnd vision, savs
Parul Agarwal.

For over two decades, Ar Parul Agarwal has
been quietly almumz Indla’s bullt environment
of work that blends sensitivity,
ind purmse As Co-founder and Director
at Remaseent Consaltants, she leads one of the
enmntry’s most respected architecture practie-
s in healthcare, institutional, and residential
design, a sector whene precision, empathy, and
long-term thinking matter as much as creativ-
ity

Parul began her architecturzl journey in
2000, Orver the veara, what started ns a profes-
shon evolved Into a calling: to baild spaces that
most cr]rlc'ﬂ moments -

ltml oyt curlesity .L.li Listitutions that
mumunities. Today, with 134 years at
Consultants end more than 25 years

oy = that positively infl humnn
behaviom: Whether it ia a hospital room that
Teduces anxiety seo0m that invites natu-
ral light, or a pi space that sparks culraral

El $eleads
A Leader who Builds with Purpose

Paril believes that architecturs
+ the emational and physieal wellbe-
fs users, Sustainabllity, for her; Is never
1ght. It ks integrated nto the DNA of
n, thromgh Iocal materials, passive
Tatepies, lighting, biophilic ele-
sponsive planning.

\Nomen in Design

Parul’s journey has naturally positionsd her
s a role moded for women n architecturs. She
advarates for workplaces where women ean
thrive, lead teams, and take on challenging soc
tors Like healtheae design that were tradition-
ally maleqdominated  Her mentorship
shaped many young architects who now
drivie major projects within the firm and be-

EXPression.

enaling
ments, and climate.

approgch to deslgning aeademic spaces that
inspire growth. Natural light, ventilation, in-
teraetive sones, and eco-felendly materials de-
fine the school, crafting an environment where
learning feels organic, not forced. The design
‘balances modern t.m)lmu qu\ environmen-
tal s
across Parul's worl k

Built-up Area: 243,000 sq.f1

Start Year; 2021

Completion Year: 2024

Graphic Era Institute of Medical Science, Dehradun
One of Parul's most significant contribu-
tions, this 15,00.000 sq.01. medical college and

!um bed supe: aalty Ilmplml mum-. as &

mark for ¢ de-
sign. The project IIIR-;.I ales Iuwl materials,
sustainable strategies, biophilic interventions,
and soothing colour pavechology menhanoe pa
tiont oulcomes.

Desipned for an IGRC Gold Rating, the
campus prioritizes intuitive circulation, day-
lightrich interiors, and functional planming

demonstrating Parul's belief that healing
cnvironments can acoelernte recovery.

- Area: 000 st (Phase1)
art Year: 2015

Completion Year: 2023
Delhi Public School (DPS), Jaipur

o,

A Portiolio that Reflects
Parul's work spans h. u:NI-Il 2, rm-uil: il ool

ight into i:tx' ability to
advancement with human-

centrod sensibility

Park Hospital, Gurugram
Ower a decade tater, Parul led the team in
reimagining the hospital's facade — a pro-
ject that required swrgical precision becauss
bullding’s straeture could not be aliered
"hee solution an Sshaped, Nowing de-
sign element that e the building's
lidentity while honouring is origlnal form.
The project reinforeed the trust built over
wears with clients, employess, and vendors
a trust that Parul sees as the hackbone of
all transformative desim
Budltug Arvea: 100000 50,41,
Start Year: 208
Completion ¥ 2nin
Graphic Era School, Dehradun
Set against the Himalayan foothills, this
243,000 sgft. campus embodies Parul's

" PSM Hospital- Haldwani regular site checkin

The Economic Times, Delhi
Thursday, 11 December, 2025

For Jaipurs hot, dey elimate, Parul's
team is dutlupliu a climate. Lspomlu.‘
schonl that emphasizes callabarative 1

g ig
reduce heat gain and lower depéndence on
mechanical cooling
Built-up Area: 100,000 sq.it.
Timeline: Started 2025 — In progress

SAM Medical College & Hospital, Bhopal

Spread arross 24 acres, this 12,590,000 gq 1
healtheare and edueation campus is envi-
stoned as a health city of the future, Parul's
role involves ping a humane experl
through biophilic peckets, intuitive circula-
tlon, flexible clinlcal modules, and a waler-
retention pond that doubles as g serene an-
chor for the campus

The project aims to et a regional bench
mark through a hlend of efficiency empa-
thy, and envir sensitivity

Built-up A sqft
i Work in pro-

gresy

Building India’s Future, One Space al a Time

Through each of these projects. Parul
Agarwal has huilt a legac fined not
by scale alone, but by purpose. Her work
touches education, healthcare, enlinre, and
communtty Hife — sectors that shape India’s
growth story Lo the most human waj

As the New Age of Leadership unfolds.
Farul embodies what it means to lead with
inzight, resilienca, and T onsihility Her
journey eontinues to inspire young archi.
tects, especially women, to build boldly,
thonghtfully, and with an unwavering com-
mitment to bettering soclely through de
sign.

Charting New Horizons: Capt. Indra
Singh’s Mission to Empower ndla

9,000 feet, leadership is never abstract.

3 cloud huild-ups on the radar, a rom-

way length In your head, a crew look:

1o you for calm. Capt. Indraani Singh Gre

lew the Boeing 737-200 series, the Airbus 330

Oeet and the wide-body bus-300; and has

commanided scores of flights seross some of the

world's most demanding routes. One of Tndia's

pioneering women pilots and she learmed early

that every decision in the cockpit is ahout judg
medt, earmwork, and trust,

Hir fylng yvears were a classroom of thelr
own. Early in ber career on the 737200, she cut
hm feeth on shert and tricky ficlds like Agarta-

wd T rports where
Y i'odm'wg'm

she wonld
:\Il- I'. nas

seipline.

Some mnmt‘n remain etched in mem
Landing in Kabul as a woman commande
felt the eyes of Afghan groumd staff on the tar
e |1|w little longer than weoal—surprise
slowly giving way to respect In Hethmandu,
during a heavy Ao npour; she hrought the air-
craft safely down on o challenging approach;
a8 the wheels touched and deceleration began,
passengers broke into applause, many foveign
travellers openly admifting they had never
Imagined an Indian woman eonld be at the
controls, During training in Toulouse on the

Alrbus 4320, she drew guiet curbosity and ad-
miration—an Indian woman ina command uni-
form, symbaolising a country stepping out of its
ald “purdsh” in more
The cockpit taught b
communication and the non-negol
of a chegklist, Years later, she would
same mindset down to carth—to India's
vs, classrooms and communities.
I i flying, she founded Liter-
simple conviction: edacation
must lead to dipnity—and, wherever possible,
to mcome. What hegan under a makeshift roof
with o handful of children hos grown into. a
ivelihood ecosystern anchared n
ment, Education, Fm-
nent

ey Indin has touched over 875 while respecting
s and engaped around 6.1 million peo- the ecosystems in
ple through its programs—children, youth and which they Live
women who move from learning to earning, of- i If Literacy In-
e in the same communities where they oo dia is the class-

reom, Indha is
the marketplace.
Founded m 2005
as a  womenled
soclal bramd, Indha
has trained over 10,000

sruggled Just o stay in school, Along the way,

also quietly festored a cullure of
ad pro-bono support among In-
tinational companies, making cor-
arctive purtners in social change

porate team:

rather t! nst funders.
Her approach has always been context-f women, ourturing hun-
sl J.Nga] by cholee. In 2009, long before dreds of highly

ma, Rajssthan, DelhiNCR, West
Bengal, Jharkhand and beyond. These women
wughtiul products—pags, heme décor,
tomery and |1hlpw..m many of

tech” became fashlonable, she Inur
Tantra, an nteractive, bilingual le
form for early grades. Designed to run ndl]lm_
and aligned with the curricubom. nTantra
allows overy child to learn at WWTL PACE
with & patient, animated “virtial teacher™. Tt
has helped 4
English, Math snd Environmental Se
for children In government and community
schools across Indi;

Codi amd 21st-cen

Cy
COIES d.m.nv and gift boxes.

Tnider her dose eve on design and guality
Indha runs on & clear principle - it is not char
ty; It ks commerce with consclonce, A single
corporate order can mean school fees for a
daughter; savings in a bank account, or the
quict pride of a woman who finally earns in
her own nams:

In recent years, she has extended this “learn
ne-to-livelihood™ are to Indiz's farms. In rural

Singh, the j}\mcln!r in r']mr 'Tm:hnnin
poweriul only when it hows to the Jearner’s re-
ality™

Education, in her view is “a runway, not the

destination.” Under this philesophy Literacy

Indin's flagship education programs—Gurukul, West Bengal and Rajasthan. Literacy India has
vapesth and Pethshala—work with teenag- trained wor some agricultural drone

ere and young adults to provide hridging le il bringing i and smvart farming

ing with agronom s
ps. monitor plant hea th
ving waler, reduc-
, improving

to thedr owm fields W
these women map
and optimis
ing pxeessive chy
Fields and profecting the

ing, mentoring, and life skills ao they can clear
examinations, stay In school. and move into
higher education or skills training with confi-
dence.

In these spaces, Young people learn by dolng.

They salve In-:xl uwhh'l 15, debate in chaopals, Short  business  man-
e - agement  modules—an
costing, cosh  flow
custamer  serviee
and basie market

faz—help  them
and experiment with robotics, theatre, sports,  tyrn new skills
coding and Al tools. Failure is treated a8 Te-  into  sustainable
hearsal, not defeal. Children ond youth also phek nlerprls
up practical skills, such as fixing a tube lght at Aloseside
homa, s & simple garment, building a toams,  she
small g promoting clean toilets, and un- hlum‘_lcé s0il best-

tanding how to mansge their own finances. g, composting,

Under C; Bing ership and education  micradrrigation, e
at Literacy India have evnlved with the times,  guped post-harvest losses,
enahling learners to lead self Tives  en) i

IS

e-wnste art. For Capt. Sin-
2h, sustainability is not
a slogan; It is @ daily
N habit woven into every

 project,

0 Her leadership style,
a9 she puts it, ia “CEO-
worker and  dyslexic
thinker." She moves seam-
lessly from strategy to shop
loor—writing a concept note,
coaching teschers, checking an In-
dha prototype. or watching a drone filght
in the fields. Her dy ic thinking joins the
dots across aviation, education, crafts and ag-
rheuliure, turning uneonventionsl routes bt

practical, ground-level solntions.
The worll has taken nete. Capt. Indraani
tured on the cover of Woin-
Hornia and has

A0 command, the Godfre:
Iiullnn Brav il for sockal courage, the
I'ovwer to Empower Award for ndha, the Bh
mashah Award from the Rajs
t for GyanTanlra in governmen

Civil Society’s Hull of Fame, the Indian Achiev-
ars Awnrd, DAMAS Woman Entreprenour Super
Achiever Awanl, |||<' Women Iron )\\Adl‘\‘] anid

warls, but
englne

She is happlest talking not about
about & girl who beczme a sofiv
a tribal teenager who reached college. or
eans who took their first-ever ﬂ!LhI Lo Sl'm!‘

At home in Gurgaon, sm i
e still sketches new
eas for children, women
and eommunities. For
Capt, Indrnani Sin
gh, leadership is
simple and radi-
eal: a child who
can read, a girl
who ecan study
and  fravel, a
WOmAR wha
can earn and de
cide—one life after
another, quietly tak-
img flight.




